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Overcoming dependence on the streets, one life at a time

2011 Income: $1,898,308 MXN* m AHALA Children's Rights Foundation

$945,050MXN
(aprox. $146,314 USD) H Federal Grants

$486,458MXN

B Fundacion Quiera
$289,600MXN

M Rotarians
$126,315MXN

M Partners & Sponsors
$58,000MXN

M Fundraising Events
$16,625MXN
Other donations
$28,360MXN

2011 Expenditures: $1,764,434 MXN

(aprox. $136,355USD)

Scholarships
$228,587 MXN

' 16%

Administrative &
Accounting Expenses
$139,630 MXN
9%

Projects with Children
and Families
(Education, Workshops,
Recreation, Social Work,
Psychology & Street
Outreach)
$1,300,641 MXN
73%

Fundraising & Support
$95,567 MXN
2%

*Average Exchange Rate for 2010 $1US = $12.94MXN

Throughout 2011, CODENI continued to grow, serving more than 100 children in programs at Casa CODENI
and 40 more child laborers through our Street Outreach program with evening activities in Plaza Liberacion
in downtown Guadalajara. The education area also evolved to offer reading and writing workshops in our
new library. Above all, we increased our efforts with the teenagers in CODENI, thanks to a grant from the
federal government for our new program “Teen Life Projects”. We closed the year with the dreams of 50




adolescents formalized as goals for 2012 and their commitment to accomplish them with the support of
CODENIL.

CODENI continued to experience many transitions in the staff due primarily to low salaries; however we
finally achieved our goal of providing health care and benefits to CODENI employees. We begin 2012 with a
fulltime fundraiser on staff and hopes of forming a team of educators who will dedicate many years to come
with our children, teens and families.

With the generous donations in response to our end of the year campaign, Casa CODENI has a new roof
over the central patio and new stairs to connect the recreation area with the education and workshops
classrooms. We also have a fresh coat of paint on Casa CODENI, thanks to a team of volunteers from HP. We
are anticipating great accomplishments in 2012 throughout the CODENI community of families, volunteers,
staff and benefactors.

The numbers speak for themselves:

Doing more with less

e 93 participants in our personalized tutoring program

e 111 participants in our homework help club

e 92 educational scholarships & 2 work training scholarships
e 67 students in elementary school

e 33 students in middle school

e 11 students in high school

e 2 students in college

e 102 sessions of reading and multimedia workshops

o 354 sessions de formative and artistic workshops

e 498 sessions de recreational activities in Casa CODENI and the Street outreach
program

e 232 counseling sessions with parents
e 376 food baskets for families with outstanding participation
e 25 patients in personal and family therapies

Thank you for your continued help to pave a road of

education as a way off the streets!
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